Tender Notice No: WBPDCL/Tend-Adv/Corp.(PR)/10-11/35/(Job 1/Job 2) Dated:12.06.2010

Minutes of  Pre Bid Meeting  dated 25/06/2010
List of representatives of WBPDCL:
1.
Mr. D.P. Roychowdhury, Executive Director (FM).
2.
Mr. T. Roy, Deputy General Manager (FM). 

3.
Mr. D.P. Bose, Senior Manager (FM).

4.
Mr. S. Patra, Assistant Manager (FM).

List of tender purchasers who participated in the pre-bid is attached as annexure I.

Query / Suggestion of M/s Doaba Industrial and Trading Company Pvt. Ltd. 
1.
Whether the bidders have to submit both Solvency certificate as well as Letter of Commitment?

Clarification
1.
As per Clause No 2 (ii) d of the tender, both Solvency certificate and Letter of Commitment are required.

Query / Suggestion of M/s Karam Chand Thapar & Bros. (Coal Sales) Ltd. 

1.
If the period of contract is for 3 years instead of 2 years, it would help the bidders to quote a competitive rate beneficial to WBPDCL by spreading the establishment & overhead cost for 3 years. 
Clarification

1.
The matter will by conveyed to the Board Committee and decision will be intimated later on. 

Query / Suggestion of M/s Eastern Security Service. 

1.
“Even though we have experienced in escorting of rakes for shortage minimization, we do not have experience in supervision of loading and quantity materialization. Please clarify whether we are eligible to participate in the said tender.” 
Clarification

1.
Experience in supervision of loading and quantity materialization is a mandatory requirement. Parties without the above experience cannot be considered.

Query / Suggestion of M/s Central India Agencies Ltd.

1.
Please clarify whether the bidder should have his office already in existence at Talcher, Bhubaneswar, Ib Valley, Bilaspur, Asansol and Kolkata at the time of submission of bid and if so, what documentary proof needs to be furnished”

 Clarification

1.
As per Clause No 2 (ii) c of the tender, the party must have full fledged office in Kolkata and communication facilities at Coal Fields/Railway siding. In case the bidder cannot furnish proof of establishment, a declaration is to be given that the party will establish communication facility at Coal field and Railway Siding immediately after receipt of contract.

Query / Suggestion of M/s Coal Inspection Service.

1.
“whether the experience of 8 Million Metric Tonnes of Indigenous Coal, at least for one year in the last five financial year within India by Rail should be only from ECL/MCL collieries”

2.
“Please clarify the minimum number of employees that the bidder should have in respective field of work as stipulated in clause 2.(ii)(b)

Clarification

1.
A minimum quantity of Eight million MT of indigenous coal should be handled in one financial year from any coalfield (s). The party should have liaison experience with ECL/MCL to qualify.

2.
The Work strength / employee strength should be sufficient to execute the contract without any bottleneck.  The number of employees may be engaged as per the discretion of the party. 
Query / Suggestion of M/s Naresh Kumar & Co. 

1.
As per existing practice coal bills along with the RRs are received by the ECL, Kolkata office and sent to respective power plants. 
2.
It is suggested that specific instructions are to be issued to finance department to release an ad hoc on account payment of 50% against received quantity and balance 50% on receipt of R/Rs & post reconciliation. 
3.
The materialisation of quantity may be considered as follows:-

	For materialisation i.r.t. target quantity as per weighment at thermal power station end

	85% - 90% (Incl. of 90%)
	95% of A

	Above 90%
	100% of A


4.
The shortage Minimisation of quantity may be considered as follows:-

	Shortage between RR & Weighment at power stations

	Upto 1% (Incl. of 1%)
	100% of B

	Above 1% - 1.1% (Incl of 1.1%)
	80% of B

	Above 1.1% - 1.2% (Incl. of 1.2%)
	70% of B

	Above 1.2%
	Nil


5.
The detailed method of determining the size and segregation of stones may be spelt out.  The process of stone apportionment in a rake of 59 Box N, which shall be adopted by WBPDCL Power Stations, may also be discussed. 

Clarification
1.
As per Clause No 3 (I) the party has to arrange to send RRs along with detail wagon statement to all concerned through special courier in minimum possible time. 

2.
The existing payment clause is modified to “50% payment will be released on ad hoc basis on submission of proforma invoice (in single part) at the end of each quarter after certification of received quantity from plant. Balance 50% payment will be released on submission of final invoice (in three parts) after reconciliation of the quantity of coal and stones received at plant.  The party should ensure that they do not incur zero payment for any rake”

3.
The rate structure stipulated in the tender for materialisation of quantity is final. 
4.
The rate structure stipulated in the tender for materialisation of quantity is final.

5. As per the FSA of ECL and MCL with the WBPDCL, the coal companies will not be paid for the weight of stones supplied which are greater than +250 mm size.  The parties have to depute personnel at the power plants to determine the number of stones received in every rake alongwith the representatives of the WBPDCL based on the rake to rake certification of the number of stones received payment for quality control will be calculated. 
Query / Suggestion of M/s Nair Coal Services Limited. 

1.
It is requested that WBPDCL may kindly consider amending the clause to delete the condition of “experience in Escort Services” as these are required to be carried out only by licensed armed guards provided by approved security agencies and not by the own men of the liaison contractor. 

Clarification
1.
As a company can have only one gun license except for approved security agencies, the job of escorting may be done by security agencies.  However, the entire responsibility and consequences thereof for appointing armed security guards for the job will remain on the party. 
