THE WEST BENGAL POWER DEVELOPMENT CORPORATION LTD
(A GOVT OF W.B. UNDERTAKING)

BIDYUT UNNAYAN BHABAN, 3/C LA BLOCK,

SECTOR –III, SALT LAKE CITY
KOLKATA – 700 098
Paper Tender Notice No.: WBPDCL/Tend-Adv./Corp (PR)/10-11/25/Corp (JOB-I).. ...     Dated: 21.05.2010
JOB –I (Supply of washed coal from Ib Valley Area of MCL)
Pre bid Meeting for the tender notice mentioned above was held on 12/06/2010 at the Corporate Office of the WBPDCL. The following clarifications in respect to the tender specifications are given. These specifications will be final and all other terms and conditions will remain the same as per the original tender specifications.
1. Specifications of washed coal:
	 (a)
	GCV (ADB)
	:
	Not below 4200 Kcal/kg (equilibrated)

	(b)
	Ash  (At 60% RH and 40ºC)
	:
	Not exceeding 33.5 %

	(c)
	Total Moisture
	:
	November to May
Not exceeding  10 % 

Cut off limit 14%

	
	
	:
	From June to October
Not exceeding 12 % 

Cut off limit 16%

	(d)
	Size
	:
	< - 50 mm

	(e)
	Fines (<-2 mm)
	:
	Maximum 15 %

	(f)
	Recovery/yield of washed coal
	:
	74 %


	2
	Qualifying requirements for tenderers:
The Bidders shall possess following minimum qualifying requirements:



	2.1
	Location of the washery should be in the vicinity of Ib valley area of M/s Mahanadi Coal Fields Limited, Orissa as near to the Mines and to the Railhead as possible.



	2.2
	Tenderer must have a coal washery having minimum washing capacity of 4.0 Million Tonnes per annum in terms of RAW COAL

	
	

	2.3
	The Tenderer must be capable to commence supply washed coal from their washery within ten days after release of Delivery order by MCL.

	2.4
	Tenderers should have well experienced man power to operate washery, well equipped with tools & plants.

	2.5
	Normally no deviation in respect to Technical specification and terms and conditions incorporated in the tender specification will be allowed. However, in case of any deviation on the percentage yield or the total quantity to be supplied per annum only, the same should be clearly mentioned in the bid. It may be noted that WBPDCL reserves the right to accept or reject any bid on account of the deviation specified by the bidder. 

	2.6
	Net worth of the bidder should be Rupees 10 crores for the last two consecutive years. 



	2.7
	Annual turnover should be Rupees 40 crores on an average of last three financial years


	2.8
	Those tenders which contain the full information and which comply with the requirements regarding technical and financial qualifications will be considered.  Notwithstanding anything stated above, WBPDCL reserves the right to assess the tenderers capacity to execute the contract should the circumstances warrant such assessment in the overall interest of the WBPDCL In this regard the decision of the Corporation is final. 

	
	After opening, if tender is found to contain any deviation from the information furnished, the tender is liable of rejection.

	2.9
	The tenderer shall furnish the following information in Annex –I with Part II of the tender.

	
	a. Capacity details of coal washery in terms of raw coal and washed coal

b. Spare capacity available to meet the requirement for WBPDCL 
c. Relevant certificates in proof of the existence of the washery.

	2.10
	The tenderer should have at least one year of satisfactory performance record of running washery owned by the tenderer. Relevant document in support to be submitted alongwith the tender document in Annexure – I (specified in tender).
3. Earnest Money
The tenderer shall deposit requisite earnest money alongwith the tender to ensure that the tenderer takes up the work in right earnest.

Earnest money amounting to Rs 3,00,00,000 (Rupees three crores) in the form of Bank Draft drawn in favour of The West Bengal Power Development Corporation Limited, payable at Kolkata or Rs 5,00,00,000 (Rupees five crore) in the form of Bank Guarantee from any Nationalized Bank/Scheduled Bank/Foreign Bank will have to be deposited.  




4.   METHODOLOGY FOR IMPOSING PENALTY AS PER RAKE TO RAKE BASIS
4.1
GCV
Penalty will be imposed for decreased GCV of Beneficiated Coal i.r.t. specified limit on rake to rake basis. 

The successful tenderer shall have to pay penalty at the rate of 15 % of beneficiation charges in terms of raw coal, payable per tonne of Beneficiated Coal received at destination power station/s for every 100 Kcal decrease in the GCV of Beneficiated Coal as sampled. 
4.2
Moisture

Beneficiated coal shall have total moisture limits for fair and rainy seasons as given below;
	Total Moisture from November to May


	:
	Total Moisture from June to October



	Not exceeding  10 %

Cut off limit 14%
	:
	Not exceeding 12 %

Cut off limit 16%


Penalty will be imposed for increase in the total moisture of Beneficiated Coal over the specified limit on rake to rake basis. 
The successful tenderer shall have to pay penalty at the rate of 1.25% of beneficiation charges in terms of raw coal, payable per tonne of Beneficiated Coal received at destination power station/s for every 0.1% increase in the total moisture content of Beneficiated Coal as sampled and measured at Power Station/s, for the total moisture of above 10 % during the months November of May and above 12% during the months of June to October and upto specified cut-off limit. If the total moisture exceeds cut off limit, the beneficiation charges will not be paid or if paid already, the same will be deducted from the subsequent bills. 
4.3 
Ash Content
(a)
The penalty for higher ash content will be imposed on rake to rake basis on the quality result obtained during sampling and testing by the reputed agencies engaged by WBPDCL  at the receiving end i.e. destination power station/s.
(b)
If the ash content of Beneficiated Coal is found to be more than 36% (equilibrated), the Beneficiated Charges for that quantity of Beneficiated Coal shall not be paid or the same shall be recovered if any part of it has already been paid by WBPDCL. 

(c)
The successful tenderer shall have to pay penalty at the rate of 15% of beneficiation charges in terms of raw coal, payable per tonne of Beneficiated Coal received at destination power station/s for every 1% increase in the Ash content over 33.5% of Beneficiated Coal as sampled and measured at power stations.
5.
PAYMENT:

System of Payment

The system of payment towards Beneficiation charges, transportation charges and loading charges for the successful tenderer  will be as follows:- 


For the purpose of billing each rake of coal shall be treated as “one consignment” and processed for payment by asking weight of coal.

Each rake of Coal received at TPS(s) shall be weighed on weigh bridge/s available at the TPS(s). 

Gross weight recorded from weighbridge at plant will be treated as ‘Gross Weight’ and  ‘Tare weight’ recorded from weighbridge at plant of the corresponding empty wagons of the rake will be deducted  from ‘Gross weight’ to evaluate the ‘net weight’ of coal supplied. However, joint inspection may be carried out for weighment of loaded wagons at site. In case the weighbridge at plant is out of order, the RR weight will be considered for payment.
The payments shall be regulated as below and the penalty will be calculated on rake to rake basis for coal received by power station. 

6. Submission and opening of tender 

Tender containing all for parts (Part-I, II, III & IV) to be submitted at the office of Deputy General Manager (Fuel Management),  WBPDCL, Bidyut Unnayan Bhawan, 3rd Floor, 3/C LA Block, Sector –III, Saltlake City, Kolkata – 700 098 within 14-00hrs of 14.07.2010 in a single envelope super scribing the tender no, description and date of opening. Part I and Part-II will be opened on the same date (14.07.2010) at 15-00 hrs. After scrutinizing part I & II, part III & part IV will be opened subsequently. The date of opening part III & part IV would be intimated in due course. Papers containing envelope of each part should be super scribed also (viz. envelope containing Earnest Money should be superscribed as “Earnest Money against Tender No …”). No tender will be accepted by post.

7.
RAILWAY SIDING

a.
The successful tenderer shall use the Railway siding provided by M/s MCL or own siding. The tenderer shall have to arrange rakes from the railway authority on behalf of WBPDCL for transporting beneficiated coal. WBPDCL shall not be responsible for failure of the Indian Railway to supply wagons. Name of railway siding to be used by washery operator for washed coal loading has to be furnished in tender and necessary relevant papers have to be submitted with the tender document.
b.
Demurrage, damage to wagons and theft of wagon parts in the said siding etc. whatever charged by the Railways, shall be payable by the successful tenderer. 

c.
50% of the required charges for under loading or over loading of washed coal into Railway Wagons should have to be borne by the Tenderer. 
d.
After Placement of rake for loading of washed coal should be inspected thoroughly. No defective wagon will be allowed in the TPS.

e.
After loading of washed coal wagon should be covered by suitable tarpaulin sheet or plastic sheet.
8. Process of Evaluation of Tender
1. Assume Weight of raw coal = 1 MT

2. Cost of raw coal per MT = Rs. 655.20 (fixed for evaluation purpose only)

3. Percentage of Yield offered by the bidder = Y (Say)

4. Percentage of reject = 100 – Y

5. Transit loss allowed (maximum) in % = 1

6. Washing Charge offered for per MT of raw coal in Rs.= W

7. Weight of Reject after washing in MT =  ((100 -Y) / 100) X 1  = S (say)
8. Rate quoted for rejects/MT = R 
9. Weight of washed coal before transportation in MT = 1 – S

10.  Weight of washed coal at plant end considering maximum 1% transit loss in MT = (1-S) X ((100-1)/100) = Z (say)

The bidders should quote the rate of rejects per MT (i.e. R). WBPDCL may consider selling the rejects to the washery operators until arrangements to dispose off the rejects are made. Cost of 1 MT of washed coal at plant end will be the basis for tender evaluation.
Formula for evaluation of bid including the cost of rejects:

Cost per MT of washed coal = T1/Z

Where,

T1 = 655.2+W-(S X R)
Formula for evaluation of bid excluding the cost of rejects:

Cost per MT of washed coal = T2/Z

Where,

T2 = 655.2+W
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